AMR Corporation
Five Rules for Efficient IT Audits




Learning Objectives




A little about AMR...




On an average Day, American Airlines alone will...




Technology helps it happen...
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And then what ?







The number of systems in scope continues to
increase but headcount remains virtually flat...

o] o]
o =
BT 2 BN RN B B S







Systems may be high risk for multiple reasons...
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Although the forces driving audit scope are different,
the basic risk factors are the same so testing can be
leveraged for multiple constituencies...
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Our audit program begins with tests of general
controls that are applicable in all environments...
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Then it’s augmented
depending on the specific risks...
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Benefits of Rule #1...







EXAMPLE: Revenue Accounting System...
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Other Relevant Factors:




Conclusions:




Benefits of Rule #2...
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EXAMPLE: Data Center Reviews...

Other Relevant Factors:
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Conclusion:

New Testing Approach:
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Benefits of Rule #3...







EXAMPLE: Flight Operating Systems
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Other Relevant Factors:
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Conclusion:




Benefits of Rule #4...
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EXAMPLE: Mainframe User Access Control
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Conclusion:

New Testing Approach:




Benefits of Rule #5...




Last Thoughts...




Information Retrieval Exercise
AKA: TEST...
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Questions...




