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s on ERP Projects

“51% of organizations view their ERP  “46% of respondents felt that their

implementation as unsuccessful” organization did not understand
Robbins-Gioia ERP Survey  how to use the ERP application to
“55% of large ERP implementation improve the way they conduct
projects come in late and over business”
bu dget” Robbins-Gioia ERP Survey
Hewitt Associates
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Critical Success Factors

Top management support ‘ : : : : : ‘ ‘ Th e TO p 5 :
Project champion .
Team composition & teamw ork 1- Sen’or management support
Project management & Leadership

Change management progra(::ne & culture 2. Clear Project champions

mmunication

Business plan & vision 3' Teamwork & team
BPR composition
Softw are development, testing & troubleshooting 4. PrOjeCt management
Nb'mtorlngl& performance evaluation 5 Change management

Appropriate business & IT legacy systems

program & culture

Fui-Hoon Nah, F. et al. (2003), “ERP Implementation: CIOs’ Perceptions of
Critical Success Factors”
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TOP TEN STEPS TO PROJECT SUCCESS

PROJECT IS BUSINESS BASED

e Business sponsored projects are more likely to
achieve the objectives ot the business.

 Business must know what they want to achieve,
setting clear, attainable goals from the outset.

 Clientis committed to implementing SAP “Best
Practices” in order to minimize or eliminate the
need for customizations

8 www.axonglobal.com



TOP TEN STEPS TO PROJECT SUCCESS

PROJECT IS STAFFED FOR SUCCESS

 Client will staff the project with at least a one-to-one
ratio of Client to Consultant personnel.

 Client will share responsibility for the development
of FRICE-W Forms, Reports, |nterfaces, Conversion,
Enhancements — Workflow) items with the Consultant.

* Client recognizes that co-existing initiatives may be
a risk and a challenge to the project and will ensure
appropriate actions are taken to avoid any impact
to the project schedule, staffing, and costs.
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TOP TEN STEPS TO PROJECT SUCCESS

TIMELY DECISION MAKING

 Project must be supported by timely decision
making and appropriate escalation procedures.

* Client will empower the project team members to
make decisions related to configuration and
business processes.

* Consultant management is accessible to clients at
every stage of the project to ensure prompt issue
escalation and resolution.
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TOP TEN STEPS TO PROJECT SUCCESS

MANAGE PROJECT SCOPE
 Project scope must be identified and clarified early.

e Effective management of user expectations of what
can be delivered in what time frame.

 Only make changes where critical.

e Client understands the scope and timelines and
a%rees to communicate and adhere to those
internally; helping to set expectations.

* Tools and methodology to manage project scope.
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TOP TEN STEPS TO PROJECT SUCCESS

TRUSTING RELATIONSHIP

* Projectis a partnership and parties must develop a
close working relationship and trust.

e Strong partnership must extend beyond project.
e We are a team and will structure as a team.
 Contributes to greater knowledge transfer.
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TOP TEN STEPS TO PROJECT SUCCESS

EMPHASIS ON KNOWLEDGE TRANSFER

 Early & complete knowledge transfer must be
effective to allow Client to provide ongoing support.

e Staff supporting must know what is configured.

* Project must be staffed appropriately with best and
brightest.

 Dedicate staff to project.
 Quality of documentation and training material.
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TOP TEN STEPS TO PROJECT SUCCESS

EMPLOYEE’S ACCEPT CHANGE

e Employees must understand the reasons for the
change.

 Employees must accept change as a result of new
environment.

* Project must have executive sponsorship.
* Project must have change leadership.
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TOP TEN STEPS TO PROJECT SUCCESS

DATA ACCURACY

 Data within system must be accurate.
 Testing must be rigorous and thorough.

 Consultant will guide Client through project to
ensure early & complete knowledge transfer, and
less errors.

* Measurable Results: achievements from new
processes and solutions must be quantifiable.
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TOP TEN STEPS TO PROJECT SUCCESS

EMPLOYEE’S KNOW HOW TO USE THE SYSTEM

 All employees who will use the system must know
how to use it effectively.

 Tools for end user training must be effective.

e Mentor led training with a train the trainer approach
providing credibility.

« Assessment procedure prior to production access.
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TOP TEN STEPS TO PROJECT SUCCESS

VISIBLE SUCCESS

* Project must be visibly successful to constituents.

e Utilization of tangible measurement points to track
progress.

 Leverage of SAP’s inherent integration to improve
information sharing and collaboration with
departments and employees, eliminate unnecessary
redundancies, and improve relationships with
vendors and customers.
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TOP TEN STEPS TO PROJECT SUCCESS

PROJECT SUCCESS

 Future-proof, flexible, adaptable, scaleable.

 Foundation for continuous improvement from first
day of operation.

 Maintainable and supportable into the future.
A Win-Win outcome.
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)rting the Critical Success Factors

Ensure Benefits Realization is central to all activities
* If it is not enabling the required outcomes, why are we doing it?
* Need to have a defined business direction to ensure stable scope.
Ensure Project is Business Centric, not Technology Driven
* Focus on processes that achieve required customer outputs
Drive Rapid implementation
* Deliver a robust foundation & then automate
» Realistic plan and project timeframes
Guide Project to a Pragmatic definition of scope
- Early definition of “What do we need to deliver”
» Tight control of project scope
Plan for Up-front, hands-on system validation
 Demonstrate functional prototypes & iterate
Ensure Executive Sponsorship

« Committed management (steering committee) - Fast decision making
« Committed and empowered project team

www.axonglobal.com



g the Critical Success Factors

Insist upon a single, unambiguous methodology
* Fully integrated across all workstreams
- Consistent, manageable documentation

* Tight controls of quality, progress, scope, risk & issues as part of
the process

- Milestone and deliverable management
Maximize the use of standard SAP functions

 SAP processes represent best practice

* Identify the gaps / key changes?

* Pragmatic definition of scope
Support Timely Procurement of Software and Hardware
Commitment to Change Management

Effective Knowledge Transfer must be at the heart of project
approach

Build Great Teams
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experiences

Raise your hand if you have undertaken an audit role on an IT
project

What % of our audience is that.

Now keep you hand up if you’re your role has been identified
on the Project Organization chart.

Note the decline in percentage.

What does this tell us? Is IT Audit as involved and recognized
as it should be?
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dit in Supporting Projects

Project Standards
Project Measurement
Deliverable Review

Input to Compliance and Internal
Controls

Project Management Support
Security & Role Definition
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Historically IT Projects have been all about delivering a solution

B on time and on budget and the corresponding role of IT Audit has

been at “arms length”.

Today IT Projects are a part of a Business Transformation with a
focus on benefits, risk mitigation, controls and compliance.

Business Processes are not something that exist within the
system, they are enabled by the system.

How are we seeing this change manifest in the role of IT Audit on
SAP Projects.....

It is changing the way we think about the role... h
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TASKS

Business Case Definition

Vendor Selection & Contracting
Project Standards & Measurement
Compliance & Internal Controls
Security & Authorization Model
Identify & Manage Risks

PARTICIPATION

Engage in Project early
Become a part of the project as
opposed to a part of the business

No longer in the background
Defining Outsourcing Arrangements
Process Definition — see themselves

as process owners
Quality Assurance & Reviews
Policy & Procedure Development

How the Role of IT Audit is Evolving Today

TALENT

Detailed knowledge of the Business
Typically been through projects
Understand the Pain Points
Understand compliance needs

Contribute Project Governance
skills

Attention to Detail

VALUE

Often have Process Documentation
Existing Stakeholder Relationships
Ensure solution delivers benefits
Ensure Protection of Information
Ensure SOD (SOX) Compliance
Emphasize Quality

Focus on Total Cost of Ownership
Keep Vendor’s Honest
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